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Haringey CSP - Local Policing Model

Each BCU Made up of five elements overseen by BCU Commander — Response / Local Investigation (CID) / Public Protection /
HQ / Neighbourhood Policing.

Neighbourhood / MOPAC Policing Model, each London Ward has 2 Dedicated ward officers & Police Community
support Officer.

Engagement
Crime reduction

Partnership Work

During 2021 MPS increased a total of 650 officers into Neighbourhood policing to tackle High Harm locations.
Simple logic model of 2:1 isn’t sufficient. Although worth noting — Northumberland Park & Noel Park always had
enhanced ward teams & Town Centres as locations of violence for Haringey.

Two parts

1. Town Centre teams (top 19 locations In London 500 Officers) — Are high crime hotspots (Wood Green
Number 11.

« 2. High Harm Wards — the top 75 High harm wards in London would get an extra 2 Ward officers.



Wood Green — Town Centre team

* 1 Inspector (Insp Kirsty Clark), 3 Sergeants, 21 Constables
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Top 75 Most Violent wards In London (Pre boundary line) — Receive increase of 2
DWO'’s.

* Tottenham Hale

* Northumberland Park

*  West Green

* Tottenham Green*(Affected by Ward Boundaries)
e Seven Sisters*(Affected by Ward boundaries)

e StAnn’s

Since May

e All wards are now aligned to the new ward boundaries for Haringey, each with there own ward
panel.
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Boundary changes from May 2022
Uplift of 2 additional Wards for Haringey.

 As a BCU we have had to spread our existing ward officers into the 21 wards
from 19 (55 Ward Officers)

 Each Cluster is over seen by a Sergeant

Cluster : Fortis Green / Muswell Hill / Alexandra Park — all 2 DWQ’s each

Cluster: Highgate / Hornsey / Crouch End / Stroud Green — all 2 DWQ’s each

Cluster: Bounds Green / Woodside / White Hart Lane / Bruce caste — all 2 DWOQO’s each

Cluster Northumberland Park (7 DWOQ’s) / Tottenham Hale (4 DWOQ’s)

Cluster : West Green (4 DWO’s) / Tottenham Central (2 DWOQ’s)

Cluster: South Tottenham (3 DWOQ'’s) / Seven Sisters (4 DWO’s) / Hermitage & Gardens (2 DWQ’s) / St Ann’s (2 DWQ'’s)
Cluster: Noel Park (3 DWOQ's) / Harringay Ward (2 DWQ's)

To accommodate the extra 2 new wards, A few locations haven't gone up to 4 officers, although a cluster they have resilience , this is to prevent any ward going
down to 1 DWO. Local knowledge is used around where the challenges lie. The high harm analyitics was not run against the new ward boundaries for the MPS

Currently we are still only allocated 19 PCSO’s centrally, no allowance yet for the boundary ward changes with MOPAC., but this may change.

Positive news lots of new arrivals of PCSO’s just 2 vacancies at present, they are key part of the neighbourhood policing model
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Additional Units

* Schools Officers
* Youth Engagement officers

* Neighbourhood Tasking Team - OP Taipan — Small unit focused

Partnership & Prevention Hub — Licencing / Faith Office / ASB / Demand Reduction / Tension
Monitoring / OWL / Engagement

Challenges
e Stability for Ward officers

* Long term knowledge and relationship building — Some brilliant examples exist of wealth of
knowledge by officers

e Abstractions — increased by the challenges to policing London as a whole
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